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YOUR COMMUNITY LIBRARY  
VGPL is a public, non-profit library serving southern Santa Fe County, including 
Cañoncito, Eldorado, Galisteo, Glorieta, Lamy, the Old Las Vegas Highway area,    
Pecos and the Highway 285 south corridor. Your generosity provides around 55% of 
our operating funds—through donations, event participation and book sales. Additional 
support is provided by Santa Fe County, the New Mexico State Library and grants. 

Fostering lifelong learning in a  

supportive community environment 

 
LIBRARY OPERATIONS  
We introduced a new summer program in 2018: Tuesday movie matinees. These are family-friendly movies, free and open 
to the public. They got off to a somewhat slow start but, by May of 2019, patrons were asking if we were going to do them 
again.  

We have continued our popular World Migratory Bird Day and Dog Day of Summer, as well as the successful partnership 
with Pecos National Historical Park and our on-going programs of local interest such as local authors, history and 
photography talks and a growing-number of family-friendly, Saturday STEM (Science, Technology, Engineering, Math) 
programs, including a presentation by the Harrell House Bug Museum. 

We are fortunate that the Santa Fe Century continues to partner with local libraries and bike shops to provide a bicycle as 
a Summer Reading Program Prize. In the summer of 2018 we were able to collaborate with local science talent to support 
the “Libraries Rock” theme, a trend that continues into the 2020 fiscal year with the 2019 Summer Reading theme of “A 
Universe of Stories” which has incorporated the 50th anniversary of the Apollo Moon Landings and support from the newly 
formed Santa Fe Stargazers. 

We received a grant from the New Mexico Library Foundation for materials to support local genealogical interests. We also 
are increasingly collaborating with other local groups to gain further understanding of community needs and enhance the 
independent learning materials we supply ourselves or borrow from the State Library. 

LIBRARY DEMOGRAPHICS  
 

Community of Active Patrons  

65% Eldorado Community  

14% Highway 285 corridor (outside Eldorado), Lamy and Galisteo 

14% Old Las Vegas Highway, Apache Ridge, Glorieta, Cañoncito, Pecos 

7% Other (including City of Santa Fe) 

 
In 2018-2019, the proportionate number of Eldorado cardholders has decreased, while those from other service areas have 
grown, expanding our public reach. Also in this fiscal year, our patrons borrowed over 44,000 items, not including magazines 
(but now including baking pans), with a total patron savings of $915,354.11 over purchasing the same. More than 5,300 
patron visits were recorded for using the computers, participating in programming and taking advantage of our free services. 
We have not only increased our programs for adults but also increased our offerings for all-ages and have exciting plans 
for expanding them further in FY2020. 

LIBRARY VOLUNTEERS AND COMMUNITY SUPPORT  
VGPL has an active corps of more than 100 volunteers who contributed more than 5,200 hours to support library operations, 
committees and special events (e.g., Summer Social and Auction Fundraiser and book sales). Board hours are substantial, 
but not fully included in these figures. As VGPL has become more active, we have increased the number of hours volunteers 
put in on regular shifts, so come in and talk with us if you are interested in joining this special group.  



More than 450 individuals and families donated money to VGPL this year through donor appeals, book sales and auction 
purchases, and we have had strong support from many local businesses and organizations—financial, in-kind gifts and 
services and items for our annual Summer Social and Auction. 

BOARD PRIORITIES AND ACCOMPLISHMENTS  
Our main focus this year has been the recruitment of new Board members with essential skills and talents to help achieve 
our strategic objectives. The addition of several talented and dedicated Directors has provided fresh ideas and new energy. 
We held an all-day retreat to refresh, renew and explore “dreams” for VGPL along with key input from our library staff. 
Another focal point this year has been community outreach by participation in events such as Earth Day and the Farmers’ 
Market. We also are especially proud of the rollout of our new website with its colorful and easy-to-use interface. We 
renewed our focus on grant-seeking opportunities and received two that will be used for key programming areas. Our intense 
focus on fundraising also included a special challenge match campaign that brought our Sustaining Fund total for the year 
to ~$24,000. VGPL also expanded its monthly rotating art exhibition to include both 2-D and 3-D artist displays that 
showcase talented local artists and educate patrons.  
 

FINANCIAL OVERVIEW  
VGPL’s July 2018-June 2019 fiscal year revenue decreased by about $12K and expenses increased around $3K over the 
previous year. The largest revenue loss was in community donations ($8K). Given that this was the first full year of the new 
tax law, it is conceivable that changes in deductions for charitable donations was the cause. This raises serious concern 
since these donations represent almost one-third of our revenue. Some of the loss in revenue was offset by increases in 
book sales and business relationships. Approximately 54% of our revenue derives from these two areas along with 
community support through donor appeals and other fundraisers. On the expense side, we had unexpected costs due to 
additional unforeseen accounting requirements and the need for enhanced information security due to unlawful internet 
breaches. These caused overruns of about $5K. 

Revenue Amount Percentage  Expense Amount Percentage 

Community Donations $40,805 28%  Staff $86,493  57% 

Santa Fe County $49,998 35% 
 

Collections & 
Information Tech $30,339  20% 

Fundraising Events $14,960 10% 
 

Library Services & 
Programs $6,713  4% 

Book Sales $17,915 12%  Facility & Insurance $11,272  7% 

Business Relationships $5,587 4%  Administrative  $7,700  5% 

Grants/State Library $14,200 10%  Development  $8,956  6% 

Other $1,159 1%     

Total $144,624 100%  Total $151,473  100% 

 

BOARD FOCUS FOR 2019-2020  
The Board will be working in these key areas during the coming year: 

 Develop and implement communication strategy to request increased County funding  

 Analyze fundraising events to determine how best to offset operating costs 

 Review and implement revised strategies for Business Relationships that better meet mutual needs 

 Assess and refine ways to increase donor base 

 Identify and apply for grant opportunities that align with programming, operational plans and local interests 

 Seek ways to increase community outreach and collaborations 

 Attract additional qualified individuals to serve as Board members, especially those who can add diversity and 
needed skills 

 Leverage local partnerships that foster heritage, arts and general enrichment programming 

 Monitor the 2018 General Obligation Bond purchase cycle, to include needed furnishings in the Meeting Room 
and computer equipment upgrades 
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