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ANNUAL	REPORT	

July	2019-June	2020	
 

YOUR	COMMUNITY	LIBRARY		
VGPL is a public, non-profit library serving southern Santa Fe County, including 
Cañoncito, Eldorado, Galisteo, Glorieta, Lamy, the Old Las Vegas Highway area,    
Pecos and the Highway 285 south corridor. Your generosity provides around 48% of 
our operating funds—through donations, event participation and book sales. Additional 
support is provided by Santa Fe County, the New Mexico State Library and grants. 

 

	
LIBRARY	OPERATIONS		
While 2020 is proving to be challenging, it’s useful to look back at everything we accomplished in 2019 as we face the 
future.  

We continued our popular Summer Movie Matinees, World Migratory Bird Day and Dog Day of Summer, as well as the 
successful partnership with Pecos National Historical Park and our on-going programs of community interest such as local 
authors, history and photography talks. Our Medicare talks remained well-attended and informative and the all-ages Chess 
program attracted both kids and adults on Friday afternoons.  

We increased the number and type of programs overall and started a Saturday series of local interest with topics such as 
hiking and fishing, with advice both on where to go and how to do so safely. We partnered with a neighborhood computer 
professional and began offering a range of computer classes.  

We remain grateful to Santa Fe Century for their ongoing partnership with local libraries and bike shops to provide two 
bicycles as a 2019 Summer Reading Program Prize. 

Our collaboration with the El Dorado Community School’s Art Program which showcased art projects from all grades was a 
highlight this year. The coordination of school and library receptions helped promote the school’s Rock the Arts program 
and provided an opportunity for the library to host a special mini-concert presented by music students. Both parties look 
forward to continuing this in 2021. 

We began offering a modified Summer Reading Program in June 2020. While we have unable to have in-person activities, 
we partnered with the State Library to offer online reading logs and events. Additionally, we’ve been distributing our craft-
bags and weekly reading prizes. We handed out 163 craft bags in June alone! 

While our doors remained closed for six weeks, we began offering e-content through the New Mexico Library-To-Go 
Consortium and ended the fiscal year with adding “curbside” service, including an outdoor free puzzle table and free book 
exchange stocked mostly with children’s items. We also extended our Wi-Fi’s availability to offer 8:00-8:00 service seven 
days a week to help those who need access to the internet.  

LIBRARY	DEMOGRAPHICS		
 

Community of Active Patrons  
65% Eldorado Community  
15% Highway 285 corridor (outside Eldorado), Lamy and Galisteo 
12% Old Las Vegas Highway, Apache Ridge, Glorieta, Cañoncito, Pecos 
8% Other (including City of Santa Fe) 

 
In 2019-2020, the proportionate number of Eldorado cardholders has remained consistent, with only minor variations in the 
percentage of cardholders from beyond our legal service area. Also in this fiscal year, our patrons borrowed over 36,000 
items, which is down from last year but expected given that we experienced six weeks of closed doors and another six of 
limited services. Our patrons saved more than $638,000 over purchasing the same which is particularly beneficial given the 



07/2020 

rise in material costs. There are no statistics for savings on e-content items, but over 400 were circulated. Better than 4,200 
patron visits were recorded for using the computers, participating in programming and taking advantage of our free services.  

LIBRARY	VOLUNTEERS	AND	COMMUNITY	SUPPORT		
VGPL has an active corps of about 120 volunteers who contributed more than 5,200 hours to support library operations and 
special events (e.g., Summer Social and Auction Fundraiser and book sales). Board hours are substantial, but not fully 
included in these figures. As VGPL has become more active, we have increased the number of hours volunteers put in on 
regular shifts, so come in and talk with us if you are interested in joining this special group.  

More than 390 individuals and families donated money to VGPL this year through donor appeals, book sales and auction 
purchases, and we have had strong support from many local businesses and organizations—financial, in-kind gifts and 
services and items for our annual Summer Social and Auction. 

BOARD	PRIORITIES	AND	ACCOMPLISHMENTS		
Developing priorities and achieving goals requires a committed board. In July 2019, we elected Val Barraza, Kathy Cashiola, 
Ron Levy and Felicia Probert to serve three-year terms. Their talents, energy and service have helped the Board plan and 
accomplish key objectives throughout the year.  
 
Volunteers received special attention this year with a Board-sponsored Volunteer Appreciation event. This celebration 
recognized the many ways Library volunteers contribute to community-building and ensuring VGPL is welcoming to all. 

The Board also focused on expanding community outreach and achieved that by having a regular presence at our local 
Farmers’ Market, providing free books, information and library card applications to the public. We also held Information 
Sessions with Board members to learn more about opportunities to serve on committees or other areas of interest. 

A top priority for VGPL has been to seek an increase in the County funding level. The Library’s sustainability since its 
inception in large part has been a result of the strong support provided by Santa Fe County. After several years of managing 
an annual budget with the same level of County funding yet growing expenses resulting from cost-of-living increases as 
well as other standard operating expenses, the Board requested additional County funding. Library advocate Joe Loewy 
aided in VGPL securing a much-needed increase of $12K. 
 
The Spring 2020 Donor Appeal target was exceeded substantially and compensated for the loss in revenue from having to 
cancel the Spring Book Sale during the COVID-19 shutdown. Our patrons’ unwavering support during such a critical time 
has demonstrated the centrality of this Library to the health and vitality of the community. 

 
FINANCIAL	OVERVIEW		
July 2019-June 2020 fiscal year revenue increased about $33K owing primarily to receipt of a Payroll Protection Program 
loan and additional County funding; expenses decreased around $6K during the 4th quarter owing to the pandemic-related 
shutdown. Community donations increased about 20% this year, and we deeply appreciate this community support. We 
face many uncertainties in the coming year, but our strong financial management and reserves [see below] will serve us 
well.  

Revenue Amount Percent  Expense Amount Percent 

Community Donations $50,217 29%  Staff $85,986  60% 

Santa Fe County $62,000 35%  Collections & Information Tech $32,491  23% 

Fundraising Events $15,368 9%  Library Services & Programs $4,919  3% 

Book Sales $11,695 7%  Facility & Insurance $8,960  6% 

Business Partners $5,154 3%  Administrative  $7,630  5% 

Grants/State Library $12,389 7%  Development  $4,612  3% 

Payroll Protection Program Loan $17,234 9%  TOTAL $144,599  100% 

Other $1,884 1%  

TOTAL $175,941 100%  
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VGPL Cash Balances and Reserves 
   Operating Reserve - Emergency Reserves  $  66,085.73 
   Sustaining Fund - Quasi Endowment  $  24,396.63 
Subtotal NM Foundation   $  90,482.36 
  
First National 1870 (as of June 30, 2020)  
   Operating Account - XXX137  $   2,397.02 
   Savings Account - XXX694  $  50,075.19 
   Credit Card Account - XXX175   $       641.74 
Subtotal First National 1870  $  53,113.95 
  
TOTAL  $143,596.31 

	
BOARD	FOCUS	FOR	2020-2021		
The Board will be working in these key areas during the coming year: 

• Develop contingency plans to mitigate potential long-term COVID-19 risk.  
• Review and revise VGPL web pages to reflect updated “look and feel.”  
• Compare electronic and mailed donor appeal results to assess efficacy. 
• Assess and refine ways to increase donor base. 
• Review and implement revised strategies for Business Partners that better meet mutual needs. 
• Identify and apply for grant opportunities that align with programming, operational plans and local interests. 
• Continue to increase community outreach and identify potential collaborations. 
• Attract additional qualified individuals to serve as Board members, especially those who can add diversity and 

needed skills. 
• Leverage local partnerships that foster heritage, arts and general enrichment programming. 
• Monitor the 2018 General Obligation Bond purchase cycle, to include needed equipment upgrades. 
• Review the Strategic Plan and update for 2021–2025. 


