
 

 

 
 

2020 ANNUAL MEMBERSHIP MEETING MINUTES 

Tuesday, July 21, 2020–for Board Review 

Meeting was held Via Zoom due to COVID-19 

 

 

Attendees: (Board of Directors) Tana Monaco, Felicia Probert, Roberta Armstrong, Lorissa Longfellow, 

Kathy Cashiola, Kennan Girdner, Val Barraza, Charles Trainor,  Ron Levy, Sue Faerman 

 

Others Attending: Julia Kelso, Library Director, and Tracey Mitchell 

 

Absent: None 

 

Call to order: President Monaco called the meeting to order at 4:00 pm in via Zoom due to COVID-19. 

 

Recognition of current Board Members and Volunteers: 

President Monaco recognized all present and stated how important all members are to the library 

community. 

 

Recognition of outgoing Board Members 

President Monaco thanked the group of four outgoing Board members who have served for a three-year 

period ending July 2020, highlighting each individual’s overall accomplishments over the years they 

served. 

 

Continuing Board Members: 

Board members whose terms continue until 2020 include Val Barraza, Felicia Probert, Kathy Cashiola 

and Ron Levy. 

The Board is comprised of 7-12 members, and currently we have 4 members continuing. Three members 

are seeking reelection for 2019-2020: Charles Trainor and Sue Faerman (both currently in appointed 

positions) and Tana Monaco. President Monaco called for additional nominations from the floor, but there 

were none. If there were additional nominations, they would be considered at the August meeting. 

 

Election of Board members for the term of July 21, 2020- July 2023: Nominations were then closed. 

Each Nominee was given 3 minutes to make a statement. Felicia, the Vice President and Chair of the 

Nominating Committee thanked the candidates for their willingness to serve. Due to the meeting being 

online due to COVID-19, Felicia, the Vice President and Chair of the Nominating Committee, took an 

email vote for the three members seeking reelection.  There was a majority of yeses for each candidate.  

President Monaco thanked the outgoing Board members and welcomed new members. 

 

2019-2020 Highlights 
 

Library Operations:   

 Increased overall number and type of programs  

 Partnered with neighborhood computer professional to offer variety of computer classes  



 

 

 Collaborated with local school’s art program to showcase student art projects and host special mini-

concert 

 Created and distributed craft bags (163 in June) and weekly reading prizes for Summer Reading 

Program  

 Offered additional e-content, “curbside” service and extended Wi-Fi during requisite closure 

 

Board Priorities and Accomplishments: 

 Recruited new Board members  

 Expanded community outreach through regular Farmers’ Market participation  

 Sought and received critical increase in County funding  

 Celebrated all library volunteers with Board sponsored appreciation event  

 Exceeded Spring 2020 Donor Appeal target with well managed campaign messaging 

  

2019-2020 Financial Summary: 

 Increased revenue through:  

 Additional County support of $12K  

 Receipt of Payroll Protection Plan monies  

 Decreased expenses primarily resulting from closure in 4th quarter  

 Community donations up ~20% this year  

 Many uncertainties ahead but strong $ management and reserves to help offset 

 

Board Focus 2020-2020 

 Develop contingency plans to mitigate potential long-term COVID-19 risk  

 Assess and refine ways to increase donor base  

 Review and implement revised strategies for Business Partners that better meet mutual needs  

 Review current Strategic Plan and update for 2021-25 

 Review and revise VGPL web pages to reflect updated “look and feel”  

 Identify and apply for grant opportunities that align with our needs  

 Leverage local partnerships that foster heritage, arts, etc.  

 Attract additional qualified individuals to serve as Board members 

 

Announcement: Felicia received news from Eldorado/285 Recycles that, because we are unable to hold 

the Ice Cream Social this year, they will be donating the $250 composting fee they normally pay to 

compost waste they collect at the event. This is very generous of them and demonstrates the importance 

of community relationships.  

 

Adjournment: 4:45 pm 

 


